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EXECUTIVE SUMMARY

Why This Matters
Climate change presents both a risk
and an opportunity for sport in
Canada. Extreme weather
increasingly disrupts events, training
environments, and operations. We
must lead by example, embedding
sustainability into how we govern,
travel, and compete.

This strategy aligns with the IOC,
COC, UCI, and UN best practices. It
aims to embed sustainability into our
governance, events, and community
programming. It has also been
designed to support and align with
Cycling Canada’s 2020-2030
Strategic Plan, ensuring long-term
resilience and relevance.

Our Impact
Following methodologies designed
by the IOC, the chart on the right
demonstrates our areas of control
and influence as an organization.

The scope of our emissions can be
broken into three categories:

Organization: Internal operations,
offices, and employee travel.
Teams: Training facilities, team
travel, equipment, and supplies.
Events: Logistics, venues, supply
chain, and travel for Canadian
Championship events.

2025 Emissions
The total emissions for the 2025
Calendar Year was 1,700 Tonnes CO e.2

Strategic Overview
Our efforts will be focused on the
following strategic pillars:

ORGANIZATION
We will embed sustainability throughout
the entire organization to drive action
and accountability in reducing our
environmental impact.

 EVENTS
We will create events that are planned
and delivered responsibly, focusing on
measuring and reducing their
environmental impact.

COMMUNITY  
We will inspire communities across
Canada to engage in sustainability while
increasing access to impactful
programs.
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ACTIONS

OBJECTIVE
SHORT-TERM
(BY END OF 2026)

MEDIUM-TERM 
(BY 2028)

LONG-TERM
(BY END OF 2030)

Internal
Operations

Educate staff & athletes
Track, report & reduce emissions
Initiate stakeholder conversations

Integrate sustainability into
internal processes
Establish sustainability committee
Avoid unnecessary staff travel

Maintain up-to-date education
resources
Evaluate policies &  effectiveness
Analyze annual emissions
Offset unavoidable emissions

National Team
Projects

Develop travel plan checklist
Add sustainability requirements to
technical guides
Engage athletes

Track & review team travel
Update technical guides annually
Encourage carpooling

Stay informed on sustainability
best practices

Supply Chain
& Circularity

Continue existing circularity
programs
Review sustainable procurement
guidelines
Identify opportunities for material
reuse programs

Educate staff & athletes on
circularity
Initiate conversations with
suppliers

Track & report program successes
Prioritize sustainable suppliers

Sponsorships
& Partnerships

Prioritize sustainability in
sponsorship agreements
Collaborate with sponsors on
sustainability initiatives & carbon
offsetting

Spotlight sustainable partnerships
in communications
Stay up-to-date on offsetting
standards

Purchase offsets to align with
emission reduction targets

Signatories Become signatories to UNS4CAF,
S4N, and UCI Climate Action
Charter

Report annually on progress Maintain signatory status

Requirement &
Certifications

Measure emissions from all
Canadian Championships
Include sustainability section in
hosting applications
Share resources with LOCs
Develop a Cycling Canada
certification model

Support LOCs in emissions
tracking
Publish event emissions in annual
report
Require LOCs to report
sustainability-driven changes
Include certification in hosting
requirements

Continuous improvement of
methodologies
Track & share results of new
initiatives
Require proof of certification

Initiatives &
Procurement

Include waste management in
hosting applications
Share resources with LOCs
Communicate implemented
sustainability initiatives

Promote ongoing improvement
Include procurement expectations
in hosting agreements
Showcase sustainability efforts
across event communications

Require post-event waste &
procurement reporting
Publicize sustainability efforts
across National and International
cycling communities

Biodiversity Share resources with LOCs Assess potential risks in early
planning stage

Improve biodiversity and
showcase efforts at Canadian
Championships

Community
Programming

Collaborate with existing
community programs to identify
best ways to track benefits

Collaborate with program
managers and facilitators to
establish tracking of benefits
Report environmental indicators
Promote successful sustainability
programs

Explore new sustainability-
focused bike programs with
community partners
Target active transportation-
focused groups for collaboration

Best Practices
& Education

Create sustainability resource hub
Collaborate with athletes &
ambassadors

Gather feedback from P/TSOs on
sustainability materials
Develop communications toolkits

Highlight success stories in
communications
Continuous collaboration and
improvement
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INTRODUCTION

Context & Background
Climate change presents both a risk
and an opportunity for sport in
Canada. As extreme weather
becomes more common and costs
rise, the sustainability and viability of
our events, training environments,
and operations are increasingly
under pressure. At the same time, our
sport contributes to the problem.

Following the strong leadership of the
International Olympic Committee
(IOC), the Canadian Olympic
Committee (COC), and the Union
Cycliste Internationale (UCI), this
strategy reflects our commitment to
international best practices and
outlines a roadmap to contribute to
environmental stewardship.

Strategic Direction
Through the development of this
strategy, Cycling Canada recognizes
sustainability as a strategic
imperative that aligns with our high-
performance mindset, and which
prioritizes the wellbeing of our
community. By embedding climate
action into how we govern, train,
travel, and compete, we believe we
will strengthen the resilience of our
organization and the broader cycling
community.

This strategy is a reflection of our
commitment to strong governance
and thoughtful leadership, ensuring
that our actions today support a
healthier, more resilient future for our
sport and our communities.

Sustainability is not separate from
our core goals, but is in fact directly
aligned with the priorities outlined in
our 2020–2030 Strategic Plan. From
fostering deeper community
connection, to promoting inclusive
growth, to delivering exciting events
and educational leadership, this
strategy supports the long-term
sustainability and relevance of
cycling in Canada.

Looking to the future, we are
committed to embedding
sustainability into the next phase of
our strategic planning, ensuring it
remains a core part of how we
govern, grow, and lead.
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OUR IMPACT

Scope Boundaries
Following methodologies defined by
the IOC, the UN Sports for Climate
Action Framework (UNS4CAF), and
best practices established by UCI, we
can break down our scope into three
categories:

Event Scope
Based on international best
practices, emissions from the travel
of participants are the responsibility
of the team they represent. However,
to fully understand the impacts of
events, the whole event must be
measured and reported, with clear
allocations of responsibility to avoid
the double counting of emissions .1

Therefore, it was decided that all
Canadian Championship Events that
we fund must be considered within
scope, and that the whole event’s
footprint should be measured.
However, when calculating our
organization’s emissions, certain
conditions must apply:

First, participant travel and
associated activities must be
removed
Of the remaining emissions, only
the relative portion
commensurate with funding is to
be included within our emissions
reporting (see Figure 1).

While the travel of spectators is also
not the responsibility of the event
host, as they do not represent a
single organization, these emissions
must be captured, and were
therefore accounted for by CC.

IOC Carbon Footprint Methodology for the Olympic Games1

Cycling Canada

ORGANIZATION1

TEAMS2

EVENTS3

Organization
Office / Remote Work
Employee Commuting

Business Travel
Procurement

Teams
Team Travel &
Associated Activities

Training Facilities
Procurement

Events
Competition Venues
Staff Travel
Spectator Travel

Excluded

Participant Travel & Associated Activities

Event Logistics
Procurement

Figure 1: Emissions Scope Boundaries

https://stillmed.olympics.com/media/Documents/Beyond-the-Games/Sustainability/IOC-Carbon-Footprint-Methodology-for-the-Olympic-Games-ENG.pdf
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OUR IMPACT

International Alignment
Building off of methodologies from
the IOC and UN, the charts on this
page illustrate how we can drive
broader climate action by focusing
on elements we have direct control
over, as well as our various spheres
of influence across our communities.

2025 Emissions Baseline
The emissions from the 2025 Calendar Year, which will be used as our baseline,
are as follows.
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Sphere X
Leveraging the global influence of sports to change public perception and drive
climate action through compelling storytelling, as well as policy engagement.

Sphere F
Engaging fans and participants around the world to co-design plans and
develop their own climate measures.

Sphere C
Climate action and engagement with communities and cities where sports
organizations are active.

Scope 3
Indirect emissions from the organization’s value chain

Scopes 1 & 2
Direct & indirect emissions from the organization’s operations

Scope 1 Scope 2 Scope 3

56.13
Tonnes CO e2

3.30%

10.37
Tonnes CO e2

0.61%

1,633.97
Tonnes CO e2

96.09%

1,700 Tonnes CO e2

Travel
79.6%

Procurement
6.3%

Energy
6.2%

Events
4.9%

Other
3.0%



STRATEGIC OVERVIEW

Strategic Pillars
Our sustainability efforts will be focused on the following three strategic pillars:

ORGANIZATION
We will embed
sustainability throughout
the entire organization to
drive action and
accountability in reducing
our environmental
impact.

EVENTS
We will create events that
are planned and
delivered responsibly,
focusing on measuring
and reducing their
environmental impact.

COMMUNITY
We will inspire
communities across
Canada to engage in
sustainability while
increasing access to
impactful programs.

This strategy was intentionally developed to be aligned with sustainability
priorities expressed by international organizations that are relevant to Cycling
Canada. The following resources, among others, were used throughout the
process.

IOC Climate Commitment

IOC Sustainability Strategy

COC Climate Action Plan

UCI 2021-2023 Sustainability Report

UCI Climate Action Charter

UCI Sustainability Guidelines

Environmental Sustainability Strategy 2026 - 2030
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ACTIONS

OBJECTIVE
SHORT-TERM
(BY END OF 2026)

MEDIUM-TERM 
(BY 2028)

LONG-TERM
(BY END OF 2030)

Internal Operations
Sustainability
embedded throughout
organization &
emissions measured,
reported, and reduced
each year

Educate staff & athletes
Track, report & reduce
emissions
Initiate stakeholder
conversations

Integrate sustainability
into internal processes
Establish sustainability
committee
Avoid unnecessary staff
travel

Maintain up-to-date
education resources
Evaluate policies &
effectiveness
Analyze annual emissions
Offset unavoidable
emissions

National Team Projects
Less emissions and
waste associated with
National Teams’
training and
competitions

Develop travel plan
checklist
Add sustainability
requirements to technical
guides
Engage athletes

Track & review team
travel
Update technical guides
annually
Encourage carpooling

Stay informed on
sustainability best
practices

Supply Chain &
Circularity
Responsible purchasing
of goods and services &
more suppliers
engaged on
sustainability

Continue existing
circularity programs
Review sustainable
procurement guidelines
Identify opportunities for
material reuse programs

Educate staff & athletes
on circularity
Initiate conversations with
suppliers

Track & report program
successes
Prioritize sustainable
suppliers

Sponsorships &
Partnerships
More values-aligned
partnerships

Prioritize sustainability in
sponsorship agreements
Collaborate with sponsors
on sustainability initiatives
& carbon offsetting

Spotlight sustainable
partnerships in
communications
Stay up-to-date on
offsetting standards

Purchase offsets to align
with emission reduction
targets

Signatories
Accountability through
formal commitments

Become signatories to
UNS4CAF, S4N, and UCI
Climate Action Charter

Report annually on
progress

Maintain signatory status

Environmental Sustainability Strategy 2026 - 2030
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ORGANIZATION

Guiding Vision
We will embed sustainability
throughout the entire
organization to drive action and
accountability in reducing our
environmental impact



ACTIONS

OBJECTIVE
SHORT-TERM
(BY END OF 2026)

MEDIUM-TERM 
(BY 2028)

LONG-TERM
(BY END OF 2030)

Requirement &
Certifications
More formal
requirements at
Canadian
Championship events 

Measure emissions from
all Canadian
Championships
Include sustainability
section in hosting
applications
Share resources with LOCs
Develop a Cycling
Canada certification
model

Support LOCs in emissions
tracking
Publish event emissions in
annual report
Require LOCs to report
sustainability-driven
changes
Include certification in
hosting requirements

Continuous improvement
of methodologies
Track & share results of
new initiatives
Require proof of
certification

Initiatives &
Procurement
Reduced emissions &
more sustainability
initiatives adopted
across Canadian
Championship events

Include waste
management in hosting
applications
Share resources with LOCs
Communicate
implemented
sustainability initiatives

Promote ongoing
improvement
Include procurement
expectations in hosting
agreements
Showcase sustainability
efforts across event
communications

Require post-event waste
& procurement reporting
Publicize sustainability
efforts across National
and International cycling
communities

Biodiversity
Less impact on local
biodiversity at
Canadian
Championship events

Share resources with LOCs Assess potential risks in
early planning stage

Improve biodiversity and
showcase efforts at
Canadian Championships

Environmental Sustainability Strategy 2026 - 2030
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EVENTS

Guiding Vision
We will create events that are
planned and delivered
responsibly, focusing on
measuring and reducing their
environmental impact.
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COMMUNITY

Guiding Vision
We will inspire communities
across Canada to engage in
sustainability while increasing
access to impactful programs.

ACTIONS

OBJECTIVE
SHORT-TERM
(BY END OF 2026)

MEDIUM-TERM 
(BY 2028)

LONG-TERM
(BY END OF 2030)

Community
Programming
More alignment with
community
programming & more
Canadians using
cycling as a form of
active transportation

Collaborate with existing
community programs to
identify best ways to track
benefits

Collaborate with program
managers and facilitators
to establish tracking of
benefits
Report environmental
indicators
Promote successful
sustainability programs

Explore new
sustainability-focused
bike programs with
community partners
Target active
transportation-focused
groups for collaboration

Best Practices &
Education
More actionable
resources provided to
the community, more
Canadians aware and
adopting sustainable
practices 

Create sustainability
resource hub
Collaborate with athletes
& ambassadors

Gather feedback from
P/TSOs on sustainability
materials
Develop communications
toolkits

Highlight success stories
in communications
Continuous collaboration
and improvement
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KEY COMMITMENTS

To convert intention to action and make meaningful progress, we understand
that our efforts require consistency and accountability through a long-term
lens. By aligning with globally recognized frameworks and embedding these
actions across our organization, we commit to the following:

1.Becoming a signatory to the UN Sports for Climate Action Framework, Sports
for Nature, and the UCI Climate Action Charter.

2.Setting and pursuing science-aligned targets to reduce our emissions by
50% by 2030 and achieve net zero by 2040.

3. Integrating sustainability guidelines, criteria, and initiatives into Canadian
Championship events starting in 2026.

4. Improving the awareness and understanding of sustainability across the
Canadian cycling community.

5.Fostering partnerships that help increase the number of Canadians cycling,
leading to community-wide shift towards active transportation and aligning
with UCI sustainability goals.

UN Sports for Climate Action
Framework
The UN Sports for Climate Action
Framework (UNS4CAF) is a global
framework, developed by the UN and
the IOC, that unifies and guides the
sport sector to display climate
leadership. The principles of the
UNSCAF are:

1.Design and implement a net-zero
climate strategy;

2.Partner with key stakeholders to
deliver joint climate action;

3.Champion transformative climate
action through storytelling and
communication;

4.Prioritize climate resilience and
global solidarity.

Sports for Nature

Sports for Nature (S4N) is a joint
initiative that aims to deliver
transformative action for nature
across sports, enabling sports to
champion nature and contribute to
its protection and restoration. The
Sports for Nature principles are:

1.Protect nature and avoid damage
to natural habitats and species

2.Restore and regenerate nature
wherever possible

3.Understand and reduce risks to
nature in your supply chains

4.Educate and inspire positive
action for nature across and
beyond sport.



A sincere thank you to Racing to Zero
and the COC for their support
through the NSO Sustainability Pilot
Project, in addition to the IOC
Olympic Solidarity Programme for
making this strategy possible. We’re
also grateful to our internal team
and broader community, whose
continued dedication will be
essential in bringing this work to life.
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APPENDIX
Detailed breakdown of objectives, KPIs, targets, and actions
across each strategic pillar
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