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Cycling Canada Pauses National Membership & Registration Database RFP

Cycling Canada, in partnership with the IPC Data Working Group, has elected to pause the
current National Membership & Registration Database RFP process.

Since the RFP was released, Cycling Canada has received significant interest and valuable
feedback from prospective vendors. Through the consultation process, it became clear that
additional work is required to further define stakeholder requirements, operational
workflows, system architecture considerations, and evaluation criteria before proceeding to
vendor selection.

To support this next phase, Cycling Canada will engage Differly to work with Cycling Canada
and key stakeholders to:

e Review and validate business and technical requirements;

e Document current and future-state workflows;

e Clarify system architecture and integration considerations;

e Refine evaluation and decision-making criteria; and

e Support the development of an updated procurement process.

The objective of this pause is to ensure that vendors are responding to clearly defined
requirements and that Cycling Canada can conduct a fair, transparent, and effective
evaluation process.

This work will strengthen the foundation for a future national membership and registration
solution that supports Cycling Canada, Provincial and Territorial Sport Organizations, clubs,
event organizers, and members across the country.

Next Steps

Cycling Canada will complete this discovery and requirements phase before reissuing an
updated RFP.

Updated Timeline
e Requirements & Discovery Phase: Sept 17-Early 2027
e Revised RFP Release: Early 2027
e Proposal Submission Deadline: Spring 2027

We thank all interested vendors and stakeholders for their engagement and look forward to
sharing further updates as this work progresses.
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